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Today’s webinar is brought to you by Cornwall Council, Cornwall & Isles of Scilly Local 
Enterprise Partnership, Cornwall & Isles of Scilly Skills Hub and Cornwall Chamber.   
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The Skills Hub provides free skills reviews for businesses in Cornwall, to help identify 
skills needs and assists with finding the right training, including Apprenticeships.  
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In the simplest terms an Apprenticeship is…….

1. A genuine paid job with an accompanying assessment and skills development 
programme where most of the training is undertaken on the job.  

2. Apprenticeships are not just for school leavers and young people; there is no upper 
age limit.  To be eligible individuals need to be aged over 16, living in England and 
not in full-time education.

3. So, Apprenticeships can be used by businesses to either attract and train new talent 
or be used to upskill or reskill existing staff (or a combination of both).

4. With the array of different levels, apprenticeships can apply for all types of jobs 
across all industry sectors.

5. An Apprenticeship must normally last a minimum of 12 months although many last 
much longer. It varies depending on the sector and Apprenticeship level – something 
like an Intermediate Business Administration Apprenticeship can be done in 12 
months whereas a Higher Level Engineering Apprenticeship can take 3+ years.
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There are three main levels of Apprenticeships:

Intermediate (or Level 2) Apprenticeship – a useful introduction for young apprentices or older 
people with little or no relevant work experience in the job role or industry sector.  They can last 
between 12 – 18 months and are equivalent to 5 good GCSEs.  They give a valuable foundation 
of skills and knowledge and help the individual progress to Advanced Apprenticeships.  

Advanced Apprenticeships – may also be referred to as Level 3 Apprenticeships and are a step 
up from the Intermediate level and are equivalent to 2 A levels (although applicants may already 
A levels).  Advanced Apprenticeships usually take 18-24 months and individuals may go directly 
into an Advanced Apprenticeship or progress from the Intermediate Apprenticeship either with 
you or another employer.  Advanced Apprenticeships are usually suitable for more technical jobs 
or those with more responsibility or supervisory requirements.  

Higher and Degree Level Apprenticeships – are available up to level 7, so bachelors and masters 
level, and are often used by employers to upskill and train existing staff as well as new recruits.  
Higher and Degree Apprenticeships are of growing interest to young people as they offer a paid 
alternative to University, so can be a great way of attracting the very best talent, or a graduate 
with an unrelated or non relevant degree.  They are becoming more widely available and offer 
flexible study.  

Your training provider will help you determine the right level of Apprenticeship for the job 
role you have in mind.  
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Locally, Exeter, Plymouth and Bristol Universities all have existing degree apprenticeship 
programmes and are and looking to develop more, based on employer need.  For example, 
Degree apprenticeships at Exeter include, Engineering, Business Management and Digital 
& Technical Solutions, whilst Plymouth also offer areas of Nursing. 

Many other wider South West and national universities also offer block and online training, 
so may also be suitable.  

Remember if an employee has an existing degree it is not a barrier, as long as it is not their 
area of responsibility.  For example if Jim has a degree in HR, but wants a career change in 
Engineering, he would be eligible to undertake an Engineering Degree through the 
apprenticeship route.

[As employers, you may also be parents of young people yourself, so its useful for you to 
be aware of degree apprenticeships and recognise the potential opportunities available 
to them now and in the future – as there is a new alternative to traditional university, 
where young people and adults can earn a salary and work towards a degree 
qualification in work – without the cost and loans associated with traditional degrees].  
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This infographic neatly summarises the Government’s current Apprenticeship funding policy:

Employers will fit into one of two categories being:

1. Smaller employers with an annual pay bill of less than £3M.  

2. Larger employers with an annual pay bill in excess of £3M – these are called Levy paying employers.  

For small employers this means Government will co-invest (or pay) 90% of the costs towards training and 

assessment (up to the maximum funding band rate for the Apprenticeship).  The employer then 

contributes 10%  and this charge will depend on the type and level of Apprenticeship and training 

provider delivering the training.  Presently, in order to pay this charge, employers will agree the amount 

and a schedule of payments with their chosen training provider.  The amount can vary from a couple of 

hundred pounds to a couple of thousand or more and will also depend whether any additional paid for 

training is required by the employer.  

Businesses with less than 50 employees can get 100% of the costs of training and assessment funded if 

they take on a young Apprentice aged 16-18.  Plus, they will receive a £1,000 payment for taking on an 

Apprentice aged 16-18 and for Apprentices aged 19-24 who are on a health and care plan.  

Non levy employers with more than 50 employees will also receive the £1,000 incentive payment for 

Apprentices aged 16-18 and for Apprentices aged 18-24 who have a health and care plan.  

Levy Employers pay 0.5% of the value of their annual pay bill into a digital account and use this money to 

pay for their Apprenticeship training with Government topping the account by 10% for every pound 

invested by the employer.  
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As an employer one question we always ask is “What is my return on investment”

1. Apprenticeships typically generate a return on investment between 150% 300%

2. The average successful apprentice increases productivity by £214.00 per week.

3. Apprenticeships generate profit within 18-24 months and often after 12.

4. For every £1 you invest in a Level 3 qualification, £28 is returned
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Other benefits include:

1. Plugging the gap: Apprenticeships are a proven way of filling those skills gaps 
through supporting existing employees or new recruits 

2. Apprenticeships can be tailored to your business needs. They allow you to work 
with a training provider, creating a bespoke training package to fit with the skills 
you require for your own organisation

3. Creating compelling apprenticeship opportunities will help you to attract new 
talent, and develop employees with the skills and knowledge, which will in turn 
help your business to remain competitive.   

4. Apprenticeships are cost effective for your business 
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Two Cornwall businesses who have both benefitted from apprenticeships, from upskilling their 
existing team, but through the recruitment of new staff.

On the left is a Waste Management Company who employs many HGV drivers.  As a result of 
the intervention by the Skills Hub, I sourced HGV apprenticeship opportunities with Transplant 
Mastertrain in Exeter.   Today HGV training could cost up to £2000.00 per person.  However by 
training new recruits through an apprenticeship, the cost to the business has been reduced to 
£500.00, a saving of at least £1500 for every new employee.

On the right we have Naked Solar, who in the last six month have embraced staff development 
and training like never before.

Having risen through the ranks of Naked Solar, Kyle had undertake some on-the-job 
management training, but his employer wanted to offer him something more formal.  With the 
support from the Skills Hub, Kyle has now enrolled on the Level 4 management apprenticeship.

Tony from Naked Solar says “apprenticeships offer huge benefits to businesses wanting to 
develop existing members of staff and like Naked Solar has found, are both cost-effective and 
highly relevant to business operations.”
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As an employer the first step is to plan – Ask yourself – Does my business have a need 

for an apprentice?

1. We have just touched on plugging the skills gap – Look at your own skills gaps which 

you may have now and in the future.

2. Is succession planning a consideration?

3. Does the apprentice lie outside or is there hidden talent within your company? 

4. The diagram on the slide represents a Cornish Pasty Company, with their different 

departments. Remember to look at all opportunities within the business, which 

includes all the occupational families such as sales, admin and marketing.

5. Be innovative in your approach.  For example, if you are considering an apprentice 

but you are worried about costs or hours, why not look at other similar employers 

who may be experiencing the same issues?  If this is the case, explore opportunities 

to create a shared apprenticeship, which would mean sharing the cost and hours, 

etc.
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As the employer you will need to decide upon the job role or roles you would either like to:

a) Recruit externally for or b) identify an existing member of staff you’d like to train up for.

[Or you might have an job you have been experiencing difficulties recruiting for, so you may 
wish to decide if you could time spend time over the next 6-12 months bringing on a new 
Apprentice in your business for that role]

Ideally the job would need to be at least 30 hours a week and last for at least 12 months.  
(However, remember you do have the option of the Cornwall Apprenticeship Training Agency)  

If the job is part-time then you would agree with your training provider if the Apprenticeship 
training term could be extended.  

To take the first step, employers can either seek support from myself or colleagues at the Skills 
Hub, or use the Government’s Find Apprenticeship Training Service   
https://findapprenticeshiptraining.sfa.bis.gov.uk/ to find the Apprenticeship training and 
provider who is right for your business.  
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Once you have decided upon the job role, you’ll need to write the job description.  

Your training provider can help with this if this, especially if this is, for example, your first 
employee or perhaps the first time you will be taking on an Apprentice in a training role.  
There are lots of examples of job descriptions available online, but two top tips from me 
are 1) Make it exciting and 2) Put yourself in the shoes of the apprentice and sell the 
opportunity!!

If you are recruiting someone new, your provider will also help (if required) to suggest 
what you should consider paying your Apprentice, this must be at least the national 
minimum apprentice hourly rate (currently £3.70 for an Apprentice aged 16-19 or £3.70 
for the first year for Apprentices aged 19+) but your provider will be able to give advice 
on what other local employers are paying to attract the best candidates - as most 
employers like to try and pay more.  

Also, as you will need to allow your Apprentice time to study and learn, 20% of their 
working week will be spent on training activities and I’ll explain this a little more in a 
moment.  
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Its important to work with your training provider to select the right training and level for 
the job role.  They will help advise and guide you on the best fit for your businesses.  

They will also explain:
• What training is involved
• How long it will last and what the requirement will be for off and on the job training
• What qualifications or components make up the Apprenticeship
• What the employer contribution cost will be, including the end point assessment
• Suggest the entry requirements for your Apprentice e.g. what level of prior education 

or qualifications they will need.  
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Once you have determined the job, training and selected your training provider the next step is 
recruitment of your Apprentice (or identification of a suitable existing member of staff).

The recruitment of an Apprentice may not necessarily need to be any different to the way you 
usually recruit staff.  However, your training provider will help support this process as much or as 
little as you want:

For example training providers will (most often at no cost):
• Advertise your vacancy on the Government’s ‘Find an Apprenticeship’ website.
• Advertise your vacancy on their own and partner websites. 
• Share the vacancy with any existing students looking for Apprenticeship opportunities.  
• Can sift and pre-select Apprentices and help you to interview  
(or remember the Cornwall Apprenticeship Training Agency can help to recruit and employ an 
Apprentice on your behalf).  

Whilst there is support from the Training Provider, remember that you can also advertise the 
Apprenticeship position, through channels such as your own company website and social media, 
such as Facebook, Twitter or LinkedIn.  

When it comes to the selection process, why not consider areas such as work trials or practical 
elements as part of the interview – Try before you buy approach!! Making sure that you have the 
right candidate for your business.
[Hint:  Some employers will adjust their recruitment methods to make them more young 
person friendly.]  
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This is a useful way to example the inter-relating relationship between those involved 
in the Apprenticeship Programme.  

There is a role and commitment  for not only the employer but also the Apprentice 
and Training Provider and good communication between all 3 parties is essential.  

It’s fair to say Apprenticeships aren’t always plain sailing and often there needs to be 
open and honest communication between all involved.  As apprenticeships may be 
the first step into the workforce for some, a certain degree of patience and 
understanding is needed. 

It isn’t always necessary, but sometimes it’s a good idea to identify a suitable mentor 
in your business for the Apprentice, this is usually someone who is not the 
Apprentice’s manager or boss.  

Working together will create success.
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The main features of the Cornwall Apprenticeship Agency (or CAA for short) are:

Their Skills Brokers will provide tailored advice and guidance to each individual business and will 
help you to find the right Apprenticeship training and training provider for your business.  

The Agency provides cost effective recruitment. It can help you with the entire recruitment 
process, including developing job descriptions, advertising a role, shortlisting and interviewing 
candidates, and all communication with candidates. 

Assistance with accessing any available grant incentives. For example, employers can receive a 
£1,000 grant for taking on a 16 to 18 year old apprentice and within some industries there are 
specific grants that their Skills Brokers can assist employers to benefit from.

The Cornwall Apprenticeship Agency’s model is distinctive in that it can employ the apprentice 
on your behalf (handling the payroll, tax and national insurance). This option reduces the risk to 
you, especially in the first instance whilst you get to know your apprentice.  

Additionally, the Cornwall Apprenticeship Agency shares the responsibility of taking on an 
apprentice and its support is on-going; from the stages of first advertising a vacancy, to 
supporting the employer and individual throughout the apprenticeship. The apprentices receive 
regular workplace visits and mentoring to ensure employment and training continuity.
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During the ‘practice phase’  of the Apprenticeship  your employee/Apprentice will 
be expected to undertake a certain amount of study or learning outside of their day 
to day  job but during their working hours.  Your training provider will be able to 
suggest how this can easily be achieved and may include things such as shadowing 
other team members, working in other departments, attending workshops or 
technical training, e-learning , mentoring and, of course, any training delivered by 
your training provider or College.  
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Lorna Martin has worked for The Cornwall College Group for the past 12 years, and is currently employed as their 
Apprenticeship Recruitment and Quality Manager. Before joining the College, Lorna owned a small retail business, and 
was also a HR Manager at a large manufacturing firm in Penzance.  She started work with The Cornwall College Group as a 
Business Development Advisor, tasked to work with businesses in Cornwall, Devon and beyond to help enable them to 
identify their skills gaps, and find training and consultancy solutions for them. Lorna covered many sectors in this time, 
including Hospitality and Tourism, IT, Business and Professional, and Engineering. Now employed as their Apprenticeship 
Recruitment and Quality Manager, Lorna's focus is on working in partnership with businesses to secure potential 
apprenticeship placements, and then to find those businesses a successful applicant to meet their needs; enabling both 
the business and applicant grow and develop during that time.

Dan Smith is employed by Polymermedics who are based in St Austell.  Polymermedics manufactures and delivers high 
volume precision injection mouldings to customers in medical, automotive and general industrial sectors. Dan is a great 
example of how a young person can progress within a local business, having completed his Level 2 and Level 3 
Apprenticeship, Dan is now working towards his Higher Level Apprenticeship in Engineering.  

Tammy McDemott, Apprenticeship Recruitment Coordinator at Truro and Penwith College provides advice and guidance 
to individuals who are looking for an Apprenticeship and recruits apprentices on behalf of employers, this includes 
working with organisations to raise awareness of the opportunities and benefits an Apprenticeships can provide. Tammy 
is herself a former successful business administration apprentice with Cornwall Council and a graduate working in 
education for 11 years, coordinating undergraduate and postgraduate programmes in schools and Early Years. With a 
background in hospitality, volunteering and most recently fitness, Tammy believes the best way to predict your future is to 
create it. 

Chris Weavill is the Chief Operating Officer for tech. business, Hertzian.  Based in Truro, Hertzian is part of a growing 
software and tech sector in Cornwall and their products gives other businesses the ability to extract value from their 
customers’ feedback. Chris has first hand experience of using Apprentices to grow and deliver the right skills at the right 
time for his business.  
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There is a wide range of free support and advice to employers looking to grow their 
business or fill vacancies or skills gaps with Apprenticeships. 

This includes the support of Skills Connectors, like myself, at the Cornwall & Isles of 
Scilly Skills and Growth Hub.

There is also a wide range of Government sources of information and advice available 
and we shall include links to the most useful sources within these presentation slides 
when we make them available after today’s webinar.  In the meantime you can visit 
www.gov.uk and search ‘Employing an Apprentice’.  
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Jobcentre Plus has a range of support available to help businesses to recruit.  Through 
their network of Employer Services Advisers based in Cornwall they can provide:

a tailored Service, designing bespoke packages to suit individual business recruitment 
needs.  Helping you to find the right people for your job or Apprenticeship by advertising 
your vacancy to suitable customers, setting up work experience or work trials, helping 
you decide if potential candidates are right for your job and business (and, of course, it 
allows them to decide if your job is right for them before you commit to recruiting).  

Jobcentre Plus also operates an advice service, advising with on areas such as Universal 
Credit, helping those with disabilities or health problems into work and signposting 
employers to other partners and services.  

As employers you can also advertise your jobs through the Government’s ‘Advertise a 
Job’ online service - available 24/7, 365 days a year.  

For further advice contact their Employer Services team on 0800 169 0178. 
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